
Employees (Superstar)  

If employees are the backbone of a business and the soldiers to your entrepreneur army; then 

superstar employees are the frontline in that battle; commanders of thousands; sniper shooters that 

take one shot and make the kill.  

The term ‘superstar employee’ comes from the idea that in every team there are those few 

individuals that stand out, that go the extra mile and posses the skill and know how, to accomplish 

things faster and with greater precision. Their drive and ambition fuels them to surpass their peers 

and inevitably command more respect and responsibility.  

Every business needs superstar employees; they are the go to guys when you need a deadline met or 

a sales target reached and sometimes to leave the responsibility of steering the ship whilst you are 

away. 

The question you might be asking is how do you identify the cream from the crop? Well the answer 

is simple. These are the employees that do not shy away from a challenge or responsibility; in fact 

they desire more responsibility on top of that which you have already assigned them. They desire to 

be part of the strategy or brain storming sessions even though they are not part of those 

departments because they believe they have something meaningful to contribute. They are 

confident and diligent in their craft and are not afraid to show it.  

Once you have identified these individuals give them exactly what they desire. Give them more 

responsibilities; make them group or department leaders and one day maybe part of your top 

executive brass. When they do well, praise their efforts in front of all but when they falter rebuke 

behind closed doors; in fact that goes for all your employees. Nothing motivates an employee more 

than a well done from the boss in front of their peers and in the same token; de-motivates than a 

rebuke in front of them. 

And finally; compensate what their efforts are worth. Superstars know they are good and can see 

their importance to the business and appreciation through words and fancy titles alone will not do; 

you need to show them the money because finding greener pastures for them is not a difficult task.  

But what if your superstar is a poison to your employees and his showboating is bringing down the 

rest of your workforce? Do you get rid of him for the sake of the business? But would there even be 

a business without some of the contracts he has brought in? The answer is a resounding yes; no one 

is bigger than the business and wherever you found that superstar, there are plenty more of them; 

you just have to look. 
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